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Key Project Facts

Goal: 

Analysis and selection of standards/methods for 
quantifying biodiversity benefits in European 
wetlands and testing the most suitable on pilot 
sites, with the aim of generating and selling initial 
certificates.

Governance: 

Steering Committee and Advisory Council 

Duration:
01 May 2025 – 30 April 2027 (24 months)



Team



Work Packages

WP 2: Schemes Analysis + 

Selection

WP 3: Site Sourcing + 

Classification 

WP 1: Project Coordination

WP 4: Project Development

WP 5: Platform and business development

WP 6: Sustainability, Replication & Exploitation



Highlights

●

- 3 Schemes selected:

● in 2 selection rounds

●- 5 PIN candidates sourced:

● in 2 sourcing rounds

●- Webinar: 400+ registrations



Outlook 2026
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First Learnings

• Most schemes are ecosystem-agnostic

• Market is still pre-commercial

• EU challenges: fragmented land ownership, small project areas, 

limited verification infrastructure

• Early-stage project development capacity is an important 

bottleneck
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First Learnings

• Stakeholder alignment is as critical as ecological suitability for 

project viability

• PIN speed depends heavily on data readiness; PDD readiness 

follows PIN readiness: good data management compresses the 

whole timeline

• "PDD" is not standardised
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Learnings BfN Project

• Project for the German Federal Agency for Nature Conservation 

and Ministry of Environment

• German state compensation system (Ökopunktesystem) is 

understudied while probably moving 2,5 Billion € per year

• Law governing that system is currently being worked on as 

Government wants to speed up infrastructure projects

• Nature Credits getting equal status as the compensation metric 

(Ökopunkte), but unclear what this will mean
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Touchpoints and next activities

12

• Buyers Report coming out soon, analysing the buy side and creating archetypes

• September: Study tours to selected site with project group and potential buyers

• Webinar and Event in Q2 2027 – topic to be decided

• NABU being part of the Commissions Nature Credit Expert Group
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Thank you! 

biodivcrew@nabu.de
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