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Public funding is key, and the financial gap, business exposure
and policy direction make private-sector engagement unavoidable
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THE BIGGER PICTURE

A ARCADIS

Nature is moving from an environmental topic to a strategic business topic
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The global ambition is often framed as “nature positive by 2030”:
halting and reversing nature loss by 2030.

In the EU, the Nature Restoration Regulation (2024) requires Member
States to prepare National Restoration Plans.

V' 20% of EU land and sea by 2030
v" All ecosystems in need of restoration by 2050

This sits within a broader idea: societies and economies need to
operate within planetary boundaries, most of which are exceeded.

For business, this means nature is no longer only about legal
compliance or reputation. In practice, many companies still stay
close to what local law, permits or disclosure rules require.

It is increasingly about long-term (economic) resilience and risk
management
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FRAMEWORKS

Missed opportunity

. Corporate - Stronger on disclosure than on action
Sclence Basec Sustainability

Targe:g é?l'rNr;lature Reporting - Nature only reported if material
Directive (CSRD) * No strong financial incentive to invest

- Easier to treat as compliance, not strategy

Task Force for - Weaker transition signal than for climate
EU due diligence Nature Related
schemes: Financial
EU DR, CSDDD Disclosures
(TNFD)

« Scope reductions and delays further
diluted momentum (e.g. Omnibus, Stop-
the-Clock Directive)

Other voluntary
disclosure

programs:
CDP, GRI
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WHY NATURE BELONGS IN THE BOARDROOM
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Financial Optimization Strategic Decision Making 2 Regulatory Pressure
Creating business value by Incorporating natural capital risks & Non-financial reporting

investing in ecosystem restoration | impacts into their investment requirements will require certain
e.g. opportunities related to nature- || decision processes e.g. scarcity of businesses to report on natural
based solutions water capital assets & liabilities

P
.+ It’'s’all about
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Access to Finance

International finance increasingly
requires demonstration of ‘no harm’
to natural capital.

i

Stakeholder Expectations
Pressure for businesses to

demonstrate sustainable
consumption and production
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A ARCADIS
WHY NATURE BELONGS IN THE BOARDROOM

Impact
materiality

How business
impacts nature

How nature

_ ; Financial
impacts business

materiality
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A

Double
materiality

Business and nature impact
ﬂ'@‘% & depend on each other
<l
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WHY NATURE BELONGS IN THE BOARDROOM
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Please estimate the likely impact (severity) of the following
risks over a 2-year and 10-year period.

Short term (2 years) Long term (10 years)

‘] st Geoeconomic confrantation 1 st Extreme weather events

2,]0 Misinformation and 2“[1 Biodiversity loss and
disinformation ecosystem collapse

Critical change

Srd Societal polarization (B ans e

Misinfarmation

4t Extreme weather events ;
and disinformation

Adverse outcomes

5”‘ State-based armed conflict of Al technologies

Cyber insecurity Natural resource shortages

Inequality Inequality

Cyber insecurity
9Lh Pollution Societal polarization

TOth Involuntary 10th Pollution

displacement

Risk categories . Ernvironmental . Geopalitical . Societal . Technological

Source; Wodd Econom e Forum Global Risks Perceplion Survey 2000-2028,

(¢
”

Endogenous risk (impact of Feedback between economy Contagion within
financed activities on nature) and financial sector financial system

v

Nature degradation

Sources of risk Economic risks Financial risks

Physical risk

N __ Microeconomic - Strategic
Decline of ecosystem effects on businesses
Senices and households, etc. - Credit
Regionalfsectoral - Market
e
= Underwriti

Transition risk Macroeconomic ng

e New regulations or — effects on output and * Liquidity

changes in the inflation, etc.

preferred ways of
halting and reversing
nature loss could lead
to transition risks

= Operational



https://www.ecb.europa.eu/press/economic-bulletin/articles/2024/html/ecb.ebart202406_02~ae87ac450e.en.html
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. WORLD
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Please estimate the likely impact (severity) of the following
risks over a 2-year and 10-year period.

Short term (2 years) Long term (10 years) Direct business dependence on nature

72% 75%
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disinformation ecosystem collapse
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PUBLIC BUDGETS ALONE WILL NOT CLOSE THE FINANCING GAP

'

Us$771bn
US$571 bn

US$220 b
[ [
2023 2030 2050

US$2.4 tn \
public EHS [
US$220 billion in NbS finance

90% (US$197 hillion) is public finance

US$4.9tn USS7.3 trillion in public and private
private nature-negative finance flows

30X greater than NbS finance

NbS investment needs

toincrease by > 2.5 times to
US$571 billion by 2030

[ NbS investment needed
B NbS finance flow in 2023
[ Nature-negative finance (public)

I Nature-negative finance (private)

EU biodiversity finance gap
for biodiversity
(Avg. 2021-2030; EUR/year)

48,15 bn
Public
29 09 bn
18,69 bn
Private
0 41 bn
Need Spend Gap

United Nations Environment Programme (2026)

State of Finance for Nature 2026: Nature in the red: Powering the trillion dollar nature transition econom
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Nesbit, M, Whiteoak, K, et al (2022) Biodiversity financing and tracking: Final Report.

Institute for European Environmental Policy and Trinomics

Aubert, G., McDonald, H., Scholl, L. (2022) How

much will the implementation of the nature
restoration law cost and how much funding is
available
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https://ieep.eu/wp-content/uploads/2022/12/final_report.pdf
https://ieep.eu/wp-content/uploads/2022/12/final_report.pdf
https://ieep.eu/wp-content/uploads/2023/01/4_-Nature-Restoration-Law-and-Funding.pdf
https://ieep.eu/wp-content/uploads/2023/01/4_-Nature-Restoration-Law-and-Funding.pdf
https://ieep.eu/wp-content/uploads/2023/01/4_-Nature-Restoration-Law-and-Funding.pdf
https://ieep.eu/wp-content/uploads/2023/01/4_-Nature-Restoration-Law-and-Funding.pdf
https://wedocs.unep.org/handle/20.500.11822/49119
https://wedocs.unep.org/handle/20.500.11822/49119
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PRIVATE FINANCE IS STILL DIFFICULT TO MOBILIZE

= SHARED

PRIVATE SECTOR

R

Nature projects often still lack a clear business case for companies,
with benefits that are long-term or hard to quantify.

That makes it harder to secure internal budgets and attract private
finance.

Nature projects become easier to finance when their business case
(double materiality), results, and implementation path are clear.

Blended finance can provide an incentive here: public finance for
de-risking projects and getting them ‘off the ground’; private finance can
then help implement and scale them.

Tax incentives can help channel corporate money faster into eligible
nature projects. France’s corporate mécénat is one example.

Topics like nature credits and habitat banking show that the market is
actively exploring new financing models for nature. They are promising,
but still at an early stage (developing market, (regulatory) standards,
and integrity questions).

The nature-climate nexus can help unlock finance, as many nature
projects also deliver climate benefits.
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A ARCADIS
BRING CLIMATE TO THE CONVERSATION, DELIVER NATURE AS THE SOLUTION

* Nature is no longer a nice-to-have sustainability commitment in addition to climate
targets, it is core to resilience and long-term risk management.

* Physical climate risks are already material: flooding, heat stress, drought and water
scarcity are impacting assets, operations and value chains.

« It also affects lenders and investors through exposure to firms that depend on
ecosystem services.

* Nature-based solutions reduce these risks: wetlands buffer floods, vegetation cools
sites, healthy soils retain water and provide crops, etc.

« This turns nature into a business asset: protects infrastructure, reduces operational
disruptions, and avoids future adaptation costs.

* Framing nature through climate resilience, risk reduction and cost avoidance
resonates in the boardroom; stronger business case than biodiversity alone; from
“nice-to-have” to “must-have”.
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A ARCADIS
THE BUSINESS CASE IS NOT IDENTICAL FOR EVERY COMPANY

Compliance & permitting

Finance and investor scrutiny

Physical condition & location

Reputation & social license

© Arcadis 2026 9 June 2026




A ARCADIS
WHAT BUSINESS ENGAGEMENT CAN LOOK LIKE

« ACT-D Framework

4 high-level business actions on
nature:

1. Assess

2. Commit TRANSFORy,
3. Transform e 10 S
4. Act

RESTORE &
REGENERATE
Recover the state of nature

- Conservation hierarchy (AR3T)
Promotes mitigation, but greater ; High-level
emphasis on nature-positive outcomes
through proactive restoration,
regeneration, and transformative
actions that go beyond avoiding and

business actions

on nature REDUCE

When prevention is not
possible, minimize impacts

H H AVOID
reducmg ImpaCtS' Prevent impacts on nature entirely
- Start where nature risk and business ——

impact overlap — typically at priority
sites and value chain segments

Adapted from WEF (2023) Nature Positive: Role of the Household and Personal Care Products Sector
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https://www3.weforum.org/docs/WEF_Nature_Positive_Role_of_the_Household_and_Personal_Care_Sector_2023.pdf

A ARCADIS
WHAT BUSINESS ENGAGEMENT CAN LOOK LIKE

It’s Now for Nature’s Nature Strategy Handbook

Strategy
Handbook

Practical ACT-D based guide for nature strategy.

Aligned with frameworks such as CSRD and TNFD.
A practical guide

Questions, recommendations and resources for for businesses

building a nature strategy, supporting 2030 goals.

Case studies available for different sectors. It's Now
s, for Nature

16


https://nowfornature.org/nature-strategy-handbook/

A ARCADIS
TAKEAWAYS

* Nature is moving into the boardroom
Not only as a sustainability issue, but as a topic of risk,
resilience and long-term value.

-  The business case is real, and context-specific
It depends on how a company interacts with nature
through its sites, operations and value chain.

- Private-sector engagement is necessary
Public funding alone will not close the funding gap,
so business investment will need to play a bigger role.

- Climate resilience is a strong entry point
Nature-based solutions help translate nature into a
more tangible business case through long-term risk
reduction and adaptation benefits.

+  The strongest approaches connect strategy + action
From assessment and prioritisation to implementation,
monitoring and transparent reporting.

17



A ARCADIS

THE BUSINESS CASE
FOR NATURE




	Dia 1:  THE BUSINESS CASE FOR NATURE
	Dia 2: CONTENTS
	Dia 3
	Dia 4: THE BIGGER PICTURE
	Dia 5: FRAMEWORKS
	Dia 6: WHY NATURE BELONGS IN THE BOARDROOM
	Dia 7: WHY NATURE BELONGS IN THE BOARDROOM
	Dia 8: WHY NATURE BELONGS IN THE BOARDROOM
	Dia 9: WHY NATURE BELONGS IN THE BOARDROOM
	Dia 10: PUBLIC BUDGETS ALONE WILL NOT CLOSE THE FINANCING GAP
	Dia 12: PRIVATE FINANCE IS STILL DIFFICULT TO MOBILIZE
	Dia 13: BRING CLIMATE TO THE CONVERSATION, DELIVER NATURE AS THE SOLUTION
	Dia 14: THE BUSINESS CASE IS NOT IDENTICAL FOR EVERY COMPANY
	Dia 15: WHAT BUSINESS ENGAGEMENT CAN LOOK LIKE
	Dia 16: WHAT BUSINESS ENGAGEMENT CAN LOOK LIKE
	Dia 17: TAKEAWAYS
	Dia 18:  THE BUSINESS CASE FOR NATURE

