






Climate adaptation with NbS

• Climate change creates an urgent need to scale up planning and 
investments in adaptation.

• InnoFiNS focuses on nature-based solutions (NbS) as a form of 
adaptation

• InnoFiNS focuses on local governments as key providers of NBS

• InnoFiNS concentrates on public projects and investments with 
societal benefits versus private investments aimed at profit

What InnoFiNS is (not) about



Alternative financial solutions
Business cases for four living labs

Genk Antwerp Turnhout South-West-Flanders
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How technology can help 
mobilize company funds for 

a climate-resilient city

A multi-stakeholder 
business case for the 

Stiemer Valley

Funding nature in growing 
provincial city with land 

value capture

PES between farmers and 
private actors as a new 

revenue model



“In contrast to limited public budgets, there is an 
abundance of private capital seeking for 

investments. Yet, the potential to invest private 
capital in NBS is not fully exploited”

“In contrast to the undersupply of investments in NBS, 
there is an oversupply of private capital seeking 

viable investments”

InnoFiNS project proposal (2019-2020)



Private financing through debt can accelerate the 
scaling up of NBS implementation, but the funding 
remains a financial burden for the government.



Genk: Stiemer Valley project
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NBS Benefits for the water cycle
a) More infiltration, less run-off
b) Reduction of storm water, smaller pipes
c) Reduction of storm water, less CSO overflows
d) Reduction of storm water, more efficient WWTP
e) Reduction in polluted water, reduced cost of 

sanitation

1. Property owners
2. Waste water transportation company
3. Waste water sanitation company
4. Water company
5. River management (province, Flemish)
6. Nature management agencies
7. Municipality Genk



Financial model: Stiemer Fund
Obstacles and feasibility

1

2

4

1 debt financing
• Lack of NbS knowledge 
• Uncertainty about the repayment 

capacity/capacities
• Additional burden of collecting 

and reporting data for investors 
in green finance (e.g. green 
bonds)

3

2 Avoided costs
• Willingness to cooperate, 

but…
• Lack of alignment between 

policy goals and resources
• Legal frameworks make it 

difficult for utilities to 
allocate means to NbS



Source: https://www.vvog.info/groene-helden

https://www.vvog.info/groene-helden
https://www.vvog.info/groene-helden
https://www.vvog.info/groene-helden


Public finance is a key condition to unlock 
complementary private finance. Public co-financing acts 

as leverage to attract private investment.
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Beneficiaries
Drinking water companies, 

Insurance companies, 

Food processing industry

Payment for NbS

NbS generate 
ecosystem services

Suppliers of NbS -
Farmers

South-West-Flanders
Payment for Ecosystem Services



Antwerp: Companies’ willingness to pay

Motivations for companies to invest in NBS (CSR-related):

• Ecological/societal responsibility

• Employer branding or customer loyalty

• Compliance pressure or subsidy incentives
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Do not reinvent the wheel. Alternative financial solutions 
can simply mean adapting or reorienting existing 

instruments for NbS investments



Use existing national/regional (debt) instruments to (co-)finance 
national/regional and local NbS projects



More research is required about the effectiveness of financial 
incentives tailored to different target groups (carrot or stick?)



Consider fiscal incentives like a Green Tax Credt to mobilise private 
capital from companies. Stimulate risk capital in specific sectors 



Contact: innofins@uantwerpen.be

Website: https://www.uantwerpen.be/nl/projecten/innofins/
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