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Vlaams Actie Programma Ecologische Ontsnippering

(FlemishAction Program EcologicalDefragmentation)

Ą An introductiontowardsthe rest of the day

VAPEO



VAPEO 2019-2024 (roads) Agency for roads & traffic

Agency for nature and forests

Department of environment and 
spatial planning

Institute for nature and forest 
research

Government agreement - Flemish Government 2019-2024: 
 
Flemish transport infrastructure presents the biggest barriers 
for nature in Flanders 
Ą Flemish government is responsible and needs to act

Å Structural collaboration within the Flemish government:   
- Environment and spatial planning 
- Mobility and public works 

Å 15 priority actions on roads

Å Building a database of known bottlenecks to prioritize

Å Acting on opportunities and acute bottlenecks



VAPEO first list (roads)
Ecoduct Hallerbos 

Ecovalley Vossenberg 

Roadside bridge Waasmunster

Ecovalley Zwartberg

Ecoduct Waaltjesbos

Ecotunnel Pipaenshoek

Wild detection system N76 Oudsbergen



VAPEO track 1

Roads ς First list 
VAPEO track 1

VAPEO track 2

Waterways

VAPEO track 1

VAPEO track 2

VAPEO track 3

Railroads

VAPEO track 4

Landscape 
Connectivity

VAPEO Vision: 1 program ς 4 tracks 
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Government agreement 2024-2029 

ΨaŜǘ ƘŜǘ ±ƭŀŀƳǎ !ŎǘƛŜǇǊƻƎǊŀƳƳŀ 9ŎƻƭƻƎƛǎŎƘŜ hƴǘǎƴƛǇǇŜǊƛƴƎ ό±!t9hΣ ŜŜƴ ƳŜŜǊƧŀǊƛƎ 
investeringsprogramma) verbinden we waar haalbaar onze natuurgebieden en maken we 
onze weg- en waterinfrastructuur veiliger voor mens en dier. Dit gebeurt in goede 
samenwerking tussen het Departement Omgeving, het Agentschap voor Natuur en Bos en het 
Agentschap Wegen en Verkeer. Daarbij focussen we eerst op de plekken met de meeste 
ƛƳǇŀŎǘΦΩ



Lopend

VAPEO 2024-2029

Ç Preparing and building 14 projects on regional roads and highways

Ç Current bottlenecks and opportunities

Ç Developing an approach for railroads and landscape-connections 

Ç Supporting actions: communicationΣ DL{Σ ƳƻƴƛǘƻǊƛƴƎΣ Χ

Ç Preparing and building 11 projects along waterways

Ç Developing a spatial Vision for nature connections in Flanders



Defragmentation motor in Flanders 

Advise or obligations towards 
defagmentation measures
  

New projects
Implementing defragmentation 
where possible 

Big projects
Existing regional transport 
infrastructure

Regional Landscapes
Land management associations
Forest management associations 
National parcs 
Volunteers 

Χ 
Local projects
Nature connections 
Completing migration paths

VAPEO

Engagement 
infrastructure  

partners

Local 
governments

Policy for 
permits 

Others

Other 
regional
programs 

Fish migration
Land development 
Spatial development plans
Χ 



Ideas, 
Questions, 
challenges, 
opportunities

COMMON Ideas, 
Questions, 
challenges, 
opportunities

Contacts with 
other partners





{ǳǊǾŜȅ Ψ/ƻƴƴŜŎǘƛǾƛǘȅ ƛƴ .ŜƭƎƛǳƳΩ
Map stakeholders, knowledge, what is ongoing and planned 
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ÅResults of the survey
ÅInspirational presentations

     Detected through the survey ς ΨKill your darlingsΩ ŘƛƭŜƳƳŀ for the organisation 
ÅWorking sessions  

Interregional working group Life 
B4B+: 
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Detect following steps together 
 Ą towards more collaboration 
  Ąand maximizing impact 

Interregional working group Life 
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Nature connectivity in 
Belgium

Results survey



59 survey entrees!



What region are you active in?



What is the focus of your organisation towards nature 
connectivity?
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Focus of organisation

Defragmentation of transport infrastructure

Design and/or management of roadsides along transport 
infrastructure
[ŀƴŘǎŎŀǇŜ ŎƻƴƴŜŎǘƛƻƴǎ όǎƳŀƭƭ ƭŀƴŘǎŎŀǇŜ ŜƭŜƳŜƴǘǎΧύ

Free flowing rivers

Fish migration

Defragmentation measures in the context of light or noise 
pollution
Species distribution initiatives

Research related to the effects of ecological fragmentation 
and defragmentation
Mapping bottleneck locations of fragmentation

Other 



Who do you already collaborate with?



What resources, specifically for defragmentation, 
does your organisation have? 

Budget

Type of organisation

People

Budgets are often insufficient and 
not strictly reserved for nature 
connections.

There are often trade-offs to be made when 
budgets are under pressure. For example: 
Infrastructure  partners have to choose to 
allocate budgets to nature connections, bicycle 
mobility and traffic safety. 

Staff often have 
multiple tasks and 
responsibilities.

The precise number of FTE 
of our partners is difficult to 
determine.

Different types of organisations are 
working on nature connections: 
governments, nature associations, 
non-profit organisations,...

Efforts vary from only volunteers to one 
professional supported by volunteers, to 
governments that only work with 
professionals.

Volunteers

Professionals

Professionals + volunteers



What concrete results has your organisation 
accomplished?







Results



Which data should be included in the spatial planning of 
nature connections? 


